
ST. FRANCIS XAVIER PARENT COUNCIL MEETING
OCTOBER 2nd  2024
· Opening Prayer - Molly F
· Honouring of the Land – Molly F						
								
· Welcome to Council Members - Adriano 					
1. Introductions and Attendance

Molly (School Chaplain) introduces herself and what clubs she runs.  These clubs help with leadership and KNN (Knights News Network.)  She conducts the morning prayers,  school masses and grade level retreats.  She also supports various fundraising efforts in the school. She also helps connect students with relevant resources.

Introductions round the table – 
	Mike Serafin

	Bonnie Wiltshire 


	William Bressette 

	Tara Romero


	Raechelle Fernandes

	Jennifer Badsha


	Michelle Penman

	Adriano Perusin – Principal


	Pippa Lloyd – Staff Member

	Leo De Rubeis - Teacher Rep
(Jessica Brum – Alternative teacher rep)



				

2. Review: 							Adriano 
a. Catholic School Council Code of Ethics
This comes from the Board Office and details that the Council works together to benefit the school community.

b. Vision of parent engagement
The Parent Council should work collaboratively to support our students.  They should decide on relevant guest speakers and other initiatives to support our students.  Email Adriano if anyone has any ideas.  Discussion was had over future fundraisers.  The Council would like to encourage a larger group of parents to be involved.
They asked if the yearbook fee should be separated from the activity fee. Adriano confirmed that this is an ongoing debate amongst the Principals.


3. Selection/Election of Council Positions: 			
· Chair / Co chair – last year Tara and William.  Mike nominated co-chair and Tara.
· Secretary – last year Michelle B.  Michelle Penman this year.
· Treasurer – A potential sub-committee should be created to look after parent council funds. No re needed as part of Council.
· Community Rep – Voice of community – Jennifer Badsha
· Parish Rep(s) – Raechelle Fernandes
· OAPCE Rep – Bonnie Wiltshire
· STFX staff rep(s) Leo De Rubeis and Molly Fisher.					
					
4. Blessing/Commissioning Ceremony -Chapel		
The members of the Council went to the Chapel for a blessing and welcoming of the new council.	

5. Council Chair:
· By-Laws – an electronic copy will be sent to council members.

6. Review of Council Meeting Dates for the school year: 4 meeting dates:
Proposed dates are:
1. Oct 2 2024
2. Dec. 4th 2024
3. March 5th 2025
4. May 14th 2025
		
Booked 4 dates for Wednesdays.  All to start at 6:30pm
A November meeting is needed to discuss the PRO Grant application.  This is only $750 this year.  Awaiting instructions from the Board to see what their focus is to spend the funds on. 
The PRO Grant event from last year was not well attended, discussion about why that might be - feeder schools had event on same day may have been an issue with attendance.  This year maybe combine with another school – St Kateri.  Also involve food trucks – as this may get a higher attendance!  Leadership students to look after young children if babysitting services are needed.
Pippa to reach out to Kateri for their Chair details.
A new date of Nov 6th was decided.  


7. Principal’s Report:   						Adriano
· Enrolment numbers: HPP & STEAM
· OYAP electrical
We are just under 1800 students.  Will go up over next couple of years due to construction.  St Kateri is currently about 800.  We don’t have any Commissionaires or lunch ladies as we have no Board funding for this and the school can’t justify spending funds on these staff.  There have been a few uniform issues but in general students are following the uniform rules.  Civvies day went well.  Admin. now take turns to monitor lunch periods.  
A situation was discussed where a man came in from street, made his way to Gym/Caf to pray. Phys Ed directed man out and then the police managed it the situation from this point as they were on site.  Man apprehended up the street by police. 
Students should find an adult if there is someone in the building that they don’t recognise.
We have cameras all over the school.  
Kids have to clean up after themselves. 
We have new programs in the school - OYAP, STEAM, HPP and Alt Ed
Project Search graduates have come back to work in the Caf. they are former HCDSB students.  Employed by Board but financed by the Caf. 
Cell phone policy – staff need to be more consistent with putting phones away.  We will send a synre message home asking parents to reinforce the message.
We have about 40-50 clubs and they are each given $100 
We spent about $34,000 on yearbooks last year.  One more year of hardback books.  Maybe online as the printing costs are high?  Discussion over yearbook – survey students, need the student voice?  Could be an issue if technology changes over time so yearbooks can be accessed if it is online.  An equity point too needs to be considered such as low income families.  Activity fee payment was discussed.  If one school does something then all schools have to follow.  
Capital funds discussed to as the Board is in financial crisis.  Our school budget has been reduced too.
SGF spending – Music instruments for band, Chromebooks, Cameras, STEAM equip. so lots of exciting spending and the students will benefit for many years.  
If lower income families need to pay in installments the school can offer a payment plan too.  The school help students with Caf cards, uniform donations and HCCF assistance.
It was suggested that maybe some parents in the community would sponsor a yearbook for a family - Parents helping parents.  This would be another way to get parents involved.  Bonnie to email Adriano.  
Math EQAO – scores have jumped by 5%.  We have put supports in place that help students such as Numeracy help before sem 1 started.  The same course will be offered for sem 2.   We have the L2L tutoring program where our senior students will tutor the younger students.  We will build a group of students and train them through Board training 
Dome going up this weekend.  Last football game was last week.  The Dome belongs to the Town.  Questions about the school’s ability to rent it out during their timetabled time?  Suggestions about Pop up workshops or training – parents donate their time to present and maybe charge a nominal fee to the audience.  Good idea for community building.  There would be a need to vet the guest speakers and their presentations, so this could be an issue.
Sports team – really talented in the junior teams.  Partly due to our HPP program.
Gr 9 dance – was well turned out and the students were well behaved. They enjoyed themselves, there was good energy.
Gr 8 Day is on TYKTW day.  Presenter to talk about leadership and resiliency – Andrew Peters with the Gr 8’s.  
St Kateri’s gym is not finished so they are here Tuesday and Thursdays for next few weeks. 
Transportation is very expensive, so alternatives are looked at.

8. Chaplain’s Report:
Past month had 2 masses.  There is one on Friday.  These are optional and teachers sign up for them. 
Latus.ca – ‘one stop shop’ for sign ups, school cash, announcements. Please download the app.
Part of the Chaplain’s role in the retreats is to talk about relationships and what to look for, what appropriate language to  use.  The Chapel is a safe place in school for students.  
Knights for Justice – Oct 15th food drive – Knights Scare Hunger running from Thanksgiving to Halloween.  The reasonable goal but wasn’t reached last year, so we are trying to do better this year.  We are running this in conjunction with the Salvation Army food bank.  We need to improve our communication to the community about the drives.  Last year, an issue may have been that other places run drives at the same time.  Purolator will support us aswell this year.  One can a family – not unreasonable.  More info will be sent out.
Winter Drive with St Benedict Parish also working with Saint Vincent De Paul – toiletries, coats, winter items.  They have connected with feeder school Principals too.  This is received well with students and staff.  Will be happening in Nov for Dec pick up.

New YouTube account – Pippa to send out synre and update the school website.  

Tara Update:
Uniform sale - $11,367.42 in the category.  The Gr 12’s give back uniform at the end of the year so they can wear civvies over the exam period.  Parent Council to support the Honour roll breakfast again and provide funds for the food.  Students should be rewarded for their hard work.   Sue Hyland to email food costs to Tara and Mike.
A school mascot is an ongoing fundraising idea.  St FX Reps to pinpoint ideas and costs to design.  Ms Commisso to help in her Fashion class.  Molly will bring the idea to Knights Council.  The mascot will be used for Spirit days and Gr 8 days aswell as for sports.  McMillans cookies for a fundraiser was suggestion. MakerSpace to help with mascot and the STEAM students as it is a good learning experience. Adriano to check website and fashion class.
Fundraising for Christmas needs to be discussed at Nov meeting.				
				
9. Parish Reports: Diocese flyer, Young adult at Holy Rosary – ‘Set the world on fire.’  Flyer – to go on website.

10. Student Update – Sophia P
No update yet.  She is our trustee too.
				
11. Finance update
$11,367.42 in the Parent Council category.  	

12. Goal Setting for the Parent Council 2024-25: 
Fundraising
Parent Engagement Increased
Angel tree Christmas programme
Prison Ministry Canada - Supporting incarcerated families.  $50 per gift.  Children are traumatised in schools by the stigma.  
Being in service.  Help our community.  
Email Adriano or Pippa


